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Annex I

United Nations Habitat and Human Settlements Foundation (UNHHSF) policy framework for a revolving fund facility account

A. Introduction

1. The present document is a policy framework that provides an overview of the short‑ and medium‑term strategy for strengthening the United Nations Habitat and Human Settlements Foundation (UNHHSF). It serves as a reference document for the Governing Council at its twenty‑first session on the operational guidelines and procedures for the United Nations Habitat and Human Settlements Foundation (UNHHSF), following issuance of the Secretary‑General’s bulletin entitled “Special Annex for the UNHHSF to the Financial Regulations and Rules of the United Nations” of 20 July 2006. The policy framework proposes a phased approach to applying innovative finance systems that will support local actors in mobilizing domestic investment for pro-poor housing and urban development. In this regard it also provides a framework to enable UN-Habitat to scale up its policy and capacity‑building activities at the local level through a revolving fund mechanism instead of grants, where appropriate. It is prepared within the context of the proposed Medium-term Strategic and Institutional Plan for 2008–2013. Taken together, the Special Annex and the Plan constitute a comprehensive effort by UN-Habitat to achieve greater impact at the country level in line with current United Nations reform efforts.

B. Rationale for a revolving fund account

2. The Revolving Fund Account seeks to fill a gap in the international architecture for financing affordable housing and related urban infrastructure. This gap is one of the major constraints to scaling up slum upgrading initiatives and to sustainable slum prevention. Public and private investment, including official development assistance, currently make up less than 5 per cent of the estimated resources required to “improve the living conditions of at least 100 million slum dwellers by the year 2020,” and to “reduce by half the households lacking access to safe drinking water”
. Two principal factors mitigating investment in human settlements are a lack of instruments with which to mobilize domestic savings and capital, particularly for low income and poor people in developing countries, and an absence of catalytic mechanisms for coordinating the efforts of development organizations in this regard. A closely related factor is a lack of awareness on the part of policy makers of the benefits of investing public funds – be they official development assistance or state, provincial or municipal funds – to leverage community savings and private investment. 

3. The Revolving Fund Account is designed to overcome these obstacles to help meet the effective demand for housing and infrastructure by the urban poor. This entails working with cooperatives, savings associations, microfinance institutions and local service providers to scale up the efforts by the urban poor to improve housing, water and sanitation. It involves establishing effective mechanisms for engaging the domestic financial service sector
 to develop products commensurate with the ability to pay of the urban poor, who often pay a higher per unit cost for such services but lack verifiable income, credit history and tenure security. 

Origin of the UNHHSF

The origins of UN-Habitat lie in two main events: the upgrading of the former United Nations Conference on Human Settlements and its secretariat, the United Nations Centre for Human Settlements, established in 1976; and the creation of the United Nations Habitat and Human Settlements Foundation, established as an outcome of the 1972 Stockholm Conference, as a mechanism for assisting developing countries with investments with which to meet their housing and environmental management challenges. New rules and regulations promulgated by the Secretary General in 2006 supersede earlier rules for UNHSSF, which did not provide a mechanism for establishing revolving fund systems as envisaged at the Stockholm Conference. They empower the Governing Council of UN-Habitat to pursue the call by the General Assembly to strengthen UNHHSF and its operational requirements, which are to be implemented by the Executive Director of UN-Habitat.

C. Comparative advantage of UN-Habitat 

4. UN-Habitat is well placed to address the complexity associated with financing pro-poor housing and basic services. The organization has for over 30 years established networks with urban poor organizations, local authorities and departments of central Governments for land, housing, local government, water, sanitation, urban planning and other related activities. Under more recent programmes, it works with micro-credit and domestic finance institutions, service providers and utility companies. It has a proven capacity to forge partnerships between these different actors and it uses this advantage to link policy development and pre-investment assistance with the lending operations of international financial institutions to assist member States to finance pro-poor human settlements development. It is an agency of the United Nations system with extensive community and municipal level networks. These networks enable UN-Habitat to connect low income and poor people and smaller and middle-sized municipalities with mortgage and infrastructure finance provided by standard commercial banks, be they national, regional or international. UN-Habitat is a founding member with the World Bank of the Cities Alliance, which provides pre-investment technical assistance to cities and municipalities. It also partners with regional development banks through its Water for African Cities and Water for Asian Cities programmes to ensure follow-up investment in pro-poor water and sanitation.

D. Lessons learned and pointers for the future

5. The Water and Sanitation Trust Fund and the Slum Upgrading Facility
 are demonstrating how relatively small amounts of seed capital combined with technical assistance can leverage substantial amounts of domestic and international finance for pro-poor housing and urban infrastructure development. They reduce transaction costs and enhance aid efficiency by combining the resources of donors, Governments, local communities and international financial institutions within a multi-year technical assistance and financing package. Both the Trust Fund and the Facility do so, however, on the basis of one-time grants.

6. The Revolving Fund Account will extend the seminal work of the Water and Sanitation Trust Fund and the Slum Upgrading Facility to further reduce transaction costs and perceived risks associated with slum upgrading and pro-poor urban development. This will involve complementing the existing business model with innovative revolving funds and financial instruments that package different sources of finance, including community savings, public investment, domestic private capital, grants and international loans, on a more self-sustaining basis. Revolving Fund activities will provide for the first time a mechanism for mobilizing both international and domestic resources and for using them to scale up activities from one beneficiary group to another. At the same time the use of revolving funds enhances beneficiary responsibility and buy-in.
E. Short-term scope and implications and of the new rules and regulations

7. The existing functions of UNHHSF are discharged from two funding windows: 

(a)
The General Fund (or General Purpose Account) receives non-earmarked voluntary contributions from member States and other donors to fund the core advocacy and policy development activities of UN-Habitat’s work programme;

(b)
The Special Purpose Fund (or Special Purpose Account) receives earmarked voluntary contributions for specific purposes or projects such as the Slum Upgrading Facility, the Water and Sanitation Trust Fund and the Special Human Settlements Programme for the Palestinian People.

8. A new window of the Foundation – the Revolving Fund Account – will be created for financing operations at the local or municipal level. This will be the account to which resources are specifically provided for “reimbursable seeding operations” at the local level through local revolving fund accounts hosted by local banks or finance institutions which assume accounting and fiduciary responsibilities, thus obviating the need for UNHHSF to be involved in fiduciary functions directly. The local revolving fund facilities will be set up specifically to provide improved access to credit by local partners engaged in pro-poor housing and infrastructure development. They will cater for groups that would otherwise not have access to institutional credit because of lack of organizational ability and ability to gain credit on their own. Their primary purpose will be to combine the pre-investment assistance provided by UN‑Habitat and the seed capital provided by UNHSSF to leverage local domestic capital. In this respect the local revolving fund facilities will offer donors a new window of opportunity for more sustainable use of their grant funds at no new risk. On the contrary, through the introduction of revolving mechanisms, donor funds will be multiplied by the leveraging of domestic capital not possible under the pure grant system that is currently in operation.

Reimbursable seeding operations

The new rules define “reimbursable seeding operations” as the lending of funds by the Foundation through the provision on a reimbursable basis to eligible public and private institutions, with special emphasis on developing countries and countries with economies in transition, of seed capital and loan guarantees, including housing loan insurance and equity investments, for the purpose of supporting the mobilization and effective utilization of domestic financial resources for human settlements by local lending financial institutions, particularly housing finance and community based savings and loans organizations, and other institutions engaged in low cost housing and slum upgrading programmes.

9. Each window of the Foundation will seek voluntary contributions from member States and other potential donors and will have its own current and reserve accounts. Funds deposited in the different windows will remain segregated and will be accounted for separately.

10. A lending operations review committee will be established under the chairmanship of the Executive Director of UN-Habitat, to whom authority for the running of the Foundation, under the oversight of the Governing Council, has been delegated by the Secretary General.

F. Longer-term scope and implications

11. In the longer term, the 2006 Financial Rules and Regulations enable the Revolving Fund Account to conduct “Foundation borrowing operations” in which it borrows from Governments, government agencies and intergovernmental organizations. The Financial Rules and Regulations further state that the limits of the funds to be borrowed shall be set by the Secretary General, from time to time, upon recommendation by the Executive Director and upon authorization by the Controller. The new rules specify that the liability incurred under these “borrowing operations” cannot exceed the reserve account of the Revolving Fund Account and will remain under the control of the Office of the Secretary‑General through the United Nations Controller. They further stipulate that no lender shall have any claim against UN-Habitat or the United Nations or any of their assets and that any liability shall be limited to the resources of the Foundation, and that this limitation of liability shall be stipulated in all Foundation borrowing documents. Thus borrowing, if it were to take place, would result in no liability on the part of UN-Habitat or the United Nations.

G. A phased approach

12. In the short term UN-Habitat will, between the twenty‑first and twenty‑third sessions of the Governing Council, harmonize the existing and future elements of the Foundation in line with the operational guidelines and procedures. It is envisioned that this will involve institutional adjustments to the Human Settlements Financing Division (Subprogramme 4) including the co-location of the Water and Sanitation Trust Fund and the Slum Upgrading Facility, as envisaged by the Medium-term Strategic and Institutional Plan. This would facilitate the cross‑fertilization of concepts and practices applied by the two leading operations of the Foundation. External advice will be sought to combine the infrastructure emphasis of the Water and Sanitation Trust Fund with the affordable housing and upgrading emphasis of the Slum Upgrading Facility; and how to link the international financial institutions’ loan portfolio to be leveraged by the former with the community savings and domestic capital to be leveraged by the latter. The Revolving Fund would be applied during this period as part of the Enhanced Normative Framework of the Medium-term Strategic and Institutional Plan in select cities where both the Water and Sanitation Trust Fund and the Slum Upgrading Facility are operational, offering member States practical instruments for mobilizing resources for comprehensive slum upgrading and prevention.  

13. In the medium term, UN-Habitat will embark on an intensive fundraising campaign to capitalize the Revolving Fund as part of its wider resource mobilization strategy. This will involve consultations not only with major donor countries but also with private foundations, non-traditional donors, and international financial institutions. Pending sufficient capitalization, UN-Habitat will implement the Revolving Fund Account on a trial basis in a subset of the 25 target countries as anticipated in the Medium-term Strategic and Institutional Plan. Experimentation of this kind would offer UN-Habitat an opportunity to test the structure of the local revolving fund accounts including in countries where the Water and Sanitation Trust Fund or the Slum Upgrading Facility are operational. In this way the secretariat could assess how best local and national partners could utilize a package of technical assistance, start‑up capital, equity investments, loans and loan guarantees. Further, UN-Habitat could ascertain how seed capital used to kick-start one initiative could be applied to subsequent initiatives facilitated by the domestic financial service sector for scaling up and multiplying donor funds.
H. Purpose of the operational guidelines and procedures

14. The UNHHSF 2006 rules stipulate requirements for accountability, liability and administration, including distribution of income and costs incurred for all windows of the Foundation. They require that operational guidelines and procedures , including terms of reference for the Lending Operations Review Committee and the details of the “reimbursable seeding operations” described above, be established under the guidance of the Governing Council.

15. The Executive Director thus requests the Governing Council at its twenty‑firrst session to offer direction on how best to consolidate the revitalization of the Foundation and to chart a course for the medium and long term. UN-Habitat is presently at the stage of demonstration and tools development. It needs to continue this work while preparing the ground to support member States more effectively by leveraging public resources to mobilize savings and domestic capital. Structuring the Foundation appropriately will enable UN-Habitat to play a catalytic role in bridging urban poor organizations and Governments at all levels with domestic and international financial institutions.

16. Of particular importance in this exercise is for the Governing Council at its twenty-first session to promote the Revolving Fund in three ways. The first is to endorse in principle the phased approach to enhance the capacity of the Foundation to meet the needs of member States within the framework of the Medium-term Strategic and Institutional Plan. The second is to take note of the operational guidelines and procedures to be tabled by the Executive Director at the Governing Council in compliance with the promulgation of the UNHHSF rules by the Secretary General. The third is to support in principle the approach proposed by the Executive Director for capitalizing the Revolving Fund Account, ensuring continuity with the organization’s wider resource mobilization strategy. Where feasible, donors to the Slum Upgrading Facility and the Water and Sanitation Trust Fund will be urged to convert part of their existing grants from the special fund to the Revolving Fund Account.

17. The figure below summarizes the above in a financial flow diagram. Attention is drawn to the three core UNHHSF fund accounts of and their respective reserves. Presently the Revolving Fund is missing. As a result, there is no mechanism for addressing investment and scaling up issues at the local level. Without the Revolving Fund, there is also no clear mechanism for mobilizing domestic capital. The centrality of the Human Settlements Financing Division in the organizational structure of UN‑Habitat should also be noted, as it would enable other core divisions to scale up their activities through the revolving funds.    
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Annex II

Filling the institutional gap for 2008–2009: four scenarios

18. The funding required for putting in place the institutional capacity to implement the Medium‑term Strategic and Institutional Plan for 2008–2009 is $15 million, of which $4.5 million is required to kick-start results-based management and $10.5 million to implement the enhanced normative framework in the pilot countries identified for the first phase of United Nations system-wide coherence. 

19. The four scenarios are not presented as funding options. They represent an analysis of outcomes in capacity to implement the Plan. The four scenarios are: a zero-based budget; a contribution of $5 million for results-based management and the enhanced normative framework; an increase in funding of $10 million; and an increase in funding of $15 million as envisaged by the Plan. The implications of each of these scenarios are analysed in terms of organizational capacity to implement results-based management and the enhanced normative framework, and to play an active role in system-wide reform and coherence. The resources required do not include additional funding that will be mobilized at the global and country levels as a result of the implementation of the Medium-term Strategic and Institutional Plan.   

Scenario A 

20. Scenario A represents no change in the current financial or human resource base of UN-Habitat. Changes are nonetheless envisaged in organizational structure and management systems including: 

(a)
The merger of the twin campaigns on urban governance and secure tenure into a single campaign for sustainable urbanization. This will enable UN-Habitat to mainstream the sustainable urbanization agenda at the global and regional levels through, among other things, the World Urban Forum and the regional ministerial meetings on housing and urban development; 

(b)
The co-location of the Water and Sanitation Trust Fund and the Slum Upgrading Facility under Subprogramme 4. This will facilitate synergies between the two leading activities of UN-Habitat in pre-investment capacity‑building, strengthen partnerships with international and domestic financial institutions and initiate the enhanced normative framework in countries involved in both projects;

(c)
The adoption of policies for the partial implementation of the comprehensive resource mobilisation and communication strategy;

(d)
The adoption of new terms of reference for the Programme Review Committee to facilitate programme alignment and cohesion in the formulation of future projects;

(e)
The adoption of terms of reference and the identification of tools and instruments required for the future implementation of results‑based managment;

(f)
The initiation of the enhanced normative framework in two of the United Nations pilot countries.

21. This zero-based option risks compromising the implementation of the Medium-term Strategic and Institutional Plan. The current situation, whereby 80 per cent of the work programme and budget is earmarked and close to 85 per cent of the non-earmarked resources are devoted to staff salaries, is unlikely to result in any sustainable changes in programme alignment. This option presents similar restraints as those that confronted the United Nations Human Settlements Conference in the follow-up to the 1998 revitalisation exercise. While changes were made to organizational structure and mandate, including a new normative role, a lack of financial resources and specialized expertise to fill human resource gaps and to support retooling resulted in the failure to address programme focus, alignment and cohesion. This legacy and its inherent structural imbalances between global and country-level activities were exacerbated during the period 1998-2001 as a result of growing and effective demand for the Conference to broaden the scope of its interventions. 

22. In summary, the zero-based option is unlikely to bring about sustainable changes in the way UN-Habitat carries out its activities. A major risk is that the adoption of new and improved policies will remain only partially implemented owing to a lack of resources to invest in tools and systems. The same pressures will prevail to pursue opportunistic sources of funding to the detriment of programme focus and a comprehensive resource mobilization strategy in support of that focus. The same trade-offs will remain in allocating resources between competing demands to the detriment of medium-term investment in the enhanced normative framework and results-based management.  

Scenario B

23. Scenario B involves a one-time contribution for management improvements and resource mobilization amounting to $5 million for the period 2008–2009. In addition to the changes envisaged in scenario A, this scenario includes a partial effort to implement the enhanced normative framework in United Nations pilot countries, the partial implementation of results-based management and of the resource mobilization strategy. Resources would be equally divided among the following improvements: 

(a)
The recruitment, on a temporary basis, of a strategic planning coordinator to spearhead the institutional components of the Medium-term Strategic and Institutional Plan and to seek external support and expertise in identifying cost-cutting and efficiency gain initiatives; reviewing job descriptions for future recruitment in line with the focus and result areas of the MTSIP; designing results-based management tools and systems, and implementing results-based management training and leadership development;

(b)
The partial implementation of the comprehensive resource mobilization and communication strategy, focusing on conventional sources of funding; 

(c)
The initiation of the enhanced normative framework in four of the eight United Nations pilot countries, where UN-Habitat is already present.
24. Scenario B would enable UN-Habitat to initiate implementation of some of the key elements of the Medium-term Strategic and Institutional Plan. It provides the seed capital and impetus to engage in selected retooling required to initiate results-based management and the enhanced normative framework in a credible manner; to ensure programme alignment in six of the eight United Nations pilot countries; and to invest in the necessary capacity to engage in resource mobilization. External expertise will be devoted to re-packaging normative and advocacy tools as part of the Global Campaign for Sustainable Urbanization and the enhanced normative framework and to linking global monitoring of sustainable urbanization issues and trends with capacity‑building and policy assessment at the country level.

25. Scenario B provides UN-Habitat with a chance to implement the Medium-term Strategic and Institutional Plan. It strengthens, albeit partially, the critical areas of results‑based management, the enhanced normative framework and resource mobilization. A major risk will be the ability to sustain changes in working methods, approaches and systems with financial means only but without additional staff capacity to develop normative tools and to backstop activities at the country level. While tangible gains can be expected in terms of efficiency and effectiveness, the bulk of the organization will continue with business as usual.       

Scenario C

26. Scenario C involves additional funding of $10 million. It builds on the previous scenarios but addresses the key issue of staff capacity and working with partners. It enables UN-Habitat to undertake the following additional actions:

(a)
The recruitment, on a temporary basis, of six additional staff to implement the enhanced normative framework at the global and country levels in line with system-wide reform. This will entail three additional staff, one for each regional office, to spearhead the enhanced normative framework in their respective regions, and three additional staff at headquarters to develop the necessary tools and guidelines in three of the six thematic focus areas,
 to backstop the regional offices and to work closely with partners;

(b)
The recruitment, on a temporary basis, of second member of a strategic planning unit to implement results-based management and systemic management improvements;

(c)
The recruitment, on a temporary basis, of a resource mobilization specialist focusing on non-conventional resource mobilization; 

(d)
The design of an integrated knowledge management, reporting, monitoring and evaluation system; 

(e)
The establishment of a peer-review mechanism for assessing progress in the implementation of the Medium-term Strategic and Institutional Plan, including issues related to the governance of UN-Habitat, reporting through the Executive Director to the Committee of Permanent Representatives  and to the Governing Council at its twenty-second session;

(f)
The systematic engagement of partners in coordinated approaches to the implementation of the Medium-term Strategic and Institutional Plan;

(g)
The initiation of the enhanced normative framework in six of the eight United Nations pilot countries.

27. Scenario C provides UN-Habitat with the seed capital and the human resources required for implementing the Medium-term Strategic and Institutional Plan. It overcomes a fundamental obstacle to alignment and cohesion by reinforcing capacity at the regional and headquarters levels and provides the means for effective follow-up at the country level and to build the knowledge infrastructure for becoming a learning organization. Benefits arising from this investment include substantial improvements in results, impact and transaction costs. These gains will result from:

(a)
The alignment of global, regional and country level activities. Substantial gains are expected in, for example, a concerted approach to advocacy, country level capacity‑building and global monitoring and reporting and improved feedback and a shortened time gap between the development of normative tools and instruments and their application at the country level; 

(b)
The leveraging of resources with those of partners within a unified framework for packaging normative and capacity‑building interventions with other United Nations organizations, within the framework of United Nations country teams, and with donors;

(c)
The partial implementation of an integrated knowledge management, monitoring, reporting and evaluation system that will enable UN-Habitat and its partners to benefit from lessons learned and reduce transaction costs in global monitoring and reporting and project identification and implementation;

(d)
Greater cohesion between global advocacy, monitoring of trends and issues and the development of normative tools and instruments;

(e)
The implementation of a comprehensive resource mobilization, communication and branding exercise to boost visibility, appeal and recognition.    

28. Scenario C would enable UN-Habitat to overcome the risks inherent to previous scenarios. It provides the means to initiate and sustain change in working methods and culture. Its partnership component would allow UN-Habitat to fulfil its catalytic role by leveraging its resources in a systemic manner at the global and country levels. 

Scenario D

29. Scenario D assumes full funding in the amount of $15 million. It would enable UN-Habitat to implement the Medium-term Strategic and Institutional Plan in its totality. It involves, in addition to the actions envisaged in the three previous scenarios, the following:

(a)
The recruitment, on a temporary basis, of 12 staff to implement the enhanced normative framework, two of whom would be located in each of the three regional offices, and one additional staff for each of the thematic focus areas of the Medium-term Strategic and Institutional Plan at headquarters;

(b)
The full implementation of an integrated monitoring, reporting and evaluation system, including an internal and external communication and knowledge sharing system;

(c)
Staff buyouts to ensure alignment of staff competencies with the Medium-term Strategic and Institutional Plan; 

(d)
The implementation of an enterprise information system to monitor results and performance and to inform decision making;

(e)
The implementation of a comprehensive resource mobilization and communication strategy, including branding, mass appeal, and merchandising; 

(f)
The initiation of the enhanced normative framework in all eight United Nations  pilot countries, each fully backstopped by country support teams.

30. Scenario D corresponds, in management terms, to the “big bang” approach involving an in‑depth transformation of an organization in terms of its tools, working methods, information-communication technology, human resources, brand recognition and appeal. Two major differences compared to previous scenarios include: 

(a)
The full implementation of the Medium-term Strategic and Institutional Plan, including a comprehensive and highly innovative resource mobilization, communication, branding and mass appeal strategy that would provide UN-Habitat with an alternative source of revenues. Besides helping overcome the challenge of donor-dependency, this strategy would bring about a profound culture change in terms of client orientation, accountability and transparency;

(b)
The placement of UN-Habitat at the forefront of United Nations system-wide reform and as a model for other United Nations agencies, programmes and funds.

Box 1: Summary of scenarios

	 
	Scenario D
	Scenario C
	Scenario B
	Scenario A

	
	
	
	
	

	Programme alignment with focus & result areas of Medium-term Strategic and Institutional Plan
	 
	 
	 
	 

	Global Campaign
	
	
	
	

	Sustainable urbanization policy
	
	
	
	

	Habitat Programme Managers capacity
	
	
	
	

	Regional Office capacity
	
	
	
	

	 Flagship reports aligned
	
	
	
	

	 Country strategies
	
	
	
	

	Partners policy & strategy
	
	
	
	

	Partner networks 
	
	
	
	

	Knowledge management system
	
	
	
	

	Policy and strategy
	
	
	
	

	 Results‑based reporting tools
	
	
	
	

	Information communication technology infrastructure
	
	
	
	

	Results-based monitoring and reporting
	
	
	
	

	Focus & result areas
	
	
	
	

	Project evaluations
	
	
	
	

	Targeted research
	
	
	
	

	Consolidated reporting 
	
	
	
	

	National state of the city
	
	
	
	

	Lessons learned & best practices
	
	
	
	

	Enhanced normative framework (countries)
	
	
	
	

	Focus area policy documents
	
	
	
	

	Regional strategies
	
	
	
	

	Country assessment tools
	
	
	
	

	National urban forums
	
	
	
	

	United Nations pilot countries/pre-investment
	10/8
	8/6
	6/4
	4/2

	Resource mobilization and communications strategy
	
	
	
	

	Resource mobilization policy
	
	
	
	

	Resource mobilization team
	
	
	
	

	Donors' roundtables 
	
	
	
	

	Consolidating donor base
	
	
	
	

	Expanding donor base
	
	
	
	

	Non-conventional funding
	
	
	
	

	Packaging donor proposals
	
	
	
	

	Branding and communications
	
	
	
	

	Organizational culture
	
	
	
	

	
	
	
	
	

	Human resources management
	
	
	
	

	Alignment of job disciplines with Medium-term Strategic and Institutional Plan
	
	
	
	

	Performance appraisal system
	
	
	
	

	Induction training
	
	
	
	

	Priority staff recruitment
	
	
	
	

	Results-based management & leadership training 
	
	
	
	

	Staff buy-outs
	
	
	
	

	Administrative efficiency and transaction costs
	
	
	
	

	Workflow analysis
	
	
	
	

	Delegation of authority
	
	
	
	

	UNON arrangements
	
	
	
	

	Operational/procedural guidelines
	
	
	
	

	Peer review mechanism for monitoring the Medium-term Strategic and Institutional Plan
	
	
	
	


____________________






*	HSP/GC/21/1.


� 	See targets 10 and 11 of the Millennium Declaration


� 	Mortgage institutions, building societies, pension funds and financial markets.


� 	In addition, UN-Habitat established the Technical Cooperation Trust Fund for the Special Human Settlements Programme for the Palestinian People, adopted unanimously by the Governing Council at its nineteenth session. While not dedicated specifically to financial innovation, it includes resource mobilization initiatives in the West Bank and Gaza and demonstrates the importance of lending the weight of UNHSSF to addressing the complex political conditions of human settlements in the Middle East.





� 	The three thematic focus areas most in need of additional human resources are focus area 1 - Advocacy, partnerships and monitoring; focus area 4: Participatory planning, management and governance; and focus area 5: Innovative human settlements financing.
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